
 
Board of Supervisors Meeting 

July 31, 2025, 9:00 AM - 10:30 AM 
Join Zoom Meeting 

https://us02web.zoom.us/j/87281879125?pwd=5PuKOU8wSOfbJ4DUcJ5NRS8VPoUG2P.1 
+1 646 931 3860 US 

Meeting ID: 872 8187 9125 
Passcode: 739235 

 

 
 

 
APPROVED Minutes 

Attendees: Kate Willard, Alvina Harvey, Jennifer Byrne, Sarah Larose (NRCS), Sabra 
Ewing, Jaiel Pulskamp, Karen Ganey, Anna Hubbard.  

9:05 am Meeting Called to Order: 

●​ Alvina opened the meeting. 

9:08 am Moved to Approve June Meeting Minutes: 

●​ Kate moved to approve the June Meeting Minutes. Anna seconded.​
Motion passed. 

Open Meeting Law Requirements Discussion: 

●​ There is no regularly scheduled meeting. This affects how and when agendas 
and minutes are posted.  

●​ VT Secretary of State Open Meeting Law 
●​ Vermont League of Cities and Towns can advise on open meetings for districts. 
●​ A public space may be required where the public can join the meetings.  
●​ Franklin County has been researching open meeting law requirements for 

districts.  
●​ The board meetings could be used as an outreach opportunity. 

https://us02web.zoom.us/j/87281879125?pwd=5PuKOU8wSOfbJ4DUcJ5NRS8VPoUG2P.1
https://www.whiterivernrcd.org/files/247f39469/_DRAFT+6.19.25+Board+of+Supervisors+Meeting+Minutes.pdf
https://sos.vermont.gov/municipal-division/open-meetings


 
NACD Update 

●​ A new NRCS Chief has been appointed, emphasizing “Farmer First” policies. 
●​ Conservation funding is included in the new federal budget bill. NACD is working 

to shift temporary IRA funds into permanent conservation funding under the Farm 
Bill. 

●​ This year, funding will be directed to EQIP and CSP. Federal staff reductions may 
limit the capacity to deliver programs. 

●​ A $20M Technical Assistance (TA) grant may be available to support workforce 
and training needs. 

●​ Technical assistance resources are separate from farmer-focused funding in the 
Farm Bill, creating a need for more training and workforce development. 

●​ Additional training funds may be accessed through regional associations or direct 
advocacy with NRCS leadership. 

●​ Vermont lacks a regional conservation district employee association. There is 
some discussion about forming one. 

●​ Some funding limitations exist—federal dollars cannot be tied to the term “climate 
change.” 

NRCC Update: 

●​ The Block grant came with more funding than it has in the past. There are project 
deliverables that may require additional funding. The Core services grant request 
to the legislators is strategically designed to ask for only $1 million, rather than $3 
million, to be sensitive to the budget constraints Vemront is facing.  

●​ The Department of Agriculture needs to be informed about the request. Clare is 
working on this strategy.  

●​ On September 15th, the NRCC meeting will decide on the request.  
●​ This is our core services appropriations. This year is the most we have received. 

The amount is $55,000. Every district is getting the same amount. Last year, they 
allocated the funds between equipment needs and core services.  

●​ NRCC is updating its website. 

VACD Update 



 
●​ Annual dues are set at $3,000, with outstanding payments still to be addressed.​

 
●​ Concern was raised about the comparatively high cost of dues in Vermont versus 

other states. 
●​ The board would like more clarity on how dues are being used. 
●​ A waiver for past dues has been requested, noting the District’s prior 

contributions of uncompensated training. 
●​ Some concerns were expressed regarding certain VACD expenditures. 
●​ A previous letter regarding dues was submitted to VACD, but no response was 

received. 
●​ Ongoing conversations with VACD continue regarding unspent program funds. 

Local Fund Pool Discussion: 

●​ NRCS provided us with the opportunity to create a local Fund Pool for our 
community. This year, we focused on Planning. If you know a farmer in our 
community, encourage them to apply for this money.  

●​ To manage the anticipated workload, NRCS will implement a prescreening 
process. 

●​ A recent funding error for a farm was identified and rectified through district 
intervention. 

●​ Flood resilience in prioritization in the local funding pool. 

FY26 Budget Update: 

●​ Nursery revenue remains unpredictable. 
●​ Budget surplus noted. 
●​ Proposed increase to event budget: 

○​ The community engagement budget was increased 

Personnel Policy Updates: 

●​ Alvina to finalize updates with Jaiel. 
●​ Topics: Part-time vacation benefits, staff reviews in December. 

WRNRCD 85th Anniversary Planning: 



 
●​ Target: Fall “Harvest Dinner” event with staff presentations. 
●​ A committee was formed to identify the venue and coordinate the event. 
●​ A planning meeting is scheduled for August 7 at noon. 

Regular Meeting Schedule: 

●​ The board voted to meet on the third Thursday of each month at noon.​
 

○​ Next board meeting: August 21, 2025, at 12 PM 
○​ Party planning meeting: August 7, 2025, at 12 PM 

Key Documents Shared: 

●​ Local Funding Pool Info 
●​ FY26 Local Working Group Report 

Additional Items: 

●​ Discussion on potential office/event space in Vershire: small log house and 
2-acre field. 

●​ Outreach budget increase supported. 
●​ Create a comprehensive Board and Staff Contact List. 
●​ John Galveston was removed due to indecent exposure and for virtually 

disrupting the meeting.  

Action Items: 

●​ Kate to circulate Open Meeting Law summary. 
●​ Jaiel & Alvina to collaborate on Personnel Policy updates. 
●​ Jennifer to set up anniversary planning meeting. 
●​ Pat to update the budget. 
●​ Outreach committee to develop visibility strategies (flyers, posters, direct 

contact). 

11:04 am Board Voted to go into Executive Session 

https://www.whiterivernrcd.org/2025-08-22-local-funding-pool-2026
https://www.whiterivernrcd.org/fy-2026-white-river-ottauquechee-local-working-group-report-and-local-funding-pool-request


 
Executive Session: 

●​  Kate motioned to enter Executive Session to discuss personnel matters.​
 Alvina seconded. 

●​  Participants invited: Pat, Jennifer 

Executive Decisions: 

●​ Employee benefits and payroll adjustments approved. 
●​ Motion by Kate, seconded by Alvina, passed unanimously. 

Meeting Adjourned: 12:40 PM 
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