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Board of Supervisors Meeting
December 18, 2025, 12:00 PM - 1:30 PM
https://us02web.zoom.us/meeting/reqgister/4ANUc773TR6C5gTIF17N9BQ

APPROVED MEETING MINUTES

Attendees: Jennifer Byrne, Alvina Harvey, Didi Pershouse, Kate Willard, David
Blodgett, Olivia Carlson, Jaiel Pulskamp, Sabra Ewing

Welcome
NRCS Updates

The Board reviewed the NRCS Memorandum of Understanding (MOU) and the
Unfunded Cooperative Agreement (UCA).

e The MOU outlines district responsibilities, including conservation needs
assessments, long-range plans, annual plans of work, and local working group
reports.

e The UCA provides access to NRCS office space, vehicles, and related
resources.

Discussion:

e Concerns were raised about the lack of dedicated funding tied to MOU
obligations and potential operational implications.

e Concern that the District Staff can not become TSPs while there is an agreement
with NRSC.

e A meeting could be set up with the NRCS Ethics Office to review the legal
implications of staff becoming TSPs.

e Members emphasized the need for careful review before signing and for
coordinated advocacy to address funding gaps.

e The State of Vermont has determined that the locally led process and the
Conservation Action Plan should be classified as a federal initiative. As a result,
the state does not believe it should allocate funding for this work from the
AgCWIP grant, the most significant funding source for most districts. The state
argues that since it is a federal process, the federal government should cover the
costs. Consequently, they are informing districts that they cannot use state grant
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funds for this purpose, even though these efforts fall within our locally led,
statutory duties as outlined in state and federal laws.

e |t could be possible that NRCC requests funding for the local working group
process and the conservation action plan deliverables.

e NRCC could take this issue and review the MOU addressing the problems with
funding at the state level, so that NRCC understands that this agreement is what
districts should do and that they should be paid to do the work, creating
Conservation Action Plans and resource assessments.

e NRCC could take this issue and review the MOU addressing the problems at the
state level. SO understanding that and agreement that this is what districts
should do, and they should be paid to do the work, creating Conservation Action
Plans and resource assessments.

A decision was made to have this conversation with NRCC
Request that it be discussed at the Manager meeting, and Jaiel and Jen reach
out to Clare to add the discussion of the mandate to the NRCC agenda.

o EDRAFT MOU - Conservation District FY25-FY26.pdf

o B DRAFT Unfunded Coop Agrmt _FY25-FY26.pdf

NRCC and VACD Updates

The Board discussed the requirement for a publicly warned meeting between Alvina and
Rick to formally designate the supervisory union representative to Council. Any changes
to supervisory union structure would require a formal petition and Council approval.

e The Board discussed submitting comments through the Governor’s budget
process and working with VACD to pursue state funding support.
o Governor's Budget Comments due, Dec 19th
o VACD Policy Advocacy Group
e Clare has drafted an information sheet about how the SUs are formed and how
to follow the guidance in the statute.
The SUs and NRCC must follow the public meeting requirements.
Add an announcement for the SU meeting to the NRCC website.
Jen sent an email to Dan, Rick, and Alvina to schedule the meeting.
Alvina thinks we need to unify with all the districts along the Connecticut River.
This would be a council process. It's a petition to the council, and the commission
determines if it is feasible and approves a new union.
e The Council could review the Union agreements and arrangements



https://drive.google.com/file/d/1mh5hbswTYHp8baSRUlGbVSkDEiQyfoXU/view?usp=drive_link
https://drive.google.com/file/d/1Dj6lbSq3qM_Oi4pz1GiujO8Hlng4V84N/view?usp=sharing
https://docs.google.com/document/d/10J9iaFmYSEphN49mf1V3_lLqwAbc0zvO3aoOlqUHu0Y/edit?usp=sharing
https://forms.monday.com/forms/bd24dba38dd38d0588cca0093d162302?r=use1
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e Spend a year working to figure out union agreements, and we should be aligned
with other districts in our watershed.
e Sharing grants would be better.

Community Engagement and Local Working Group
The Board reaffirmed the importance of community engagement.

e Plans were shared to hold virtual meetings (January—February) with town
Conservation Commissions and Planning Commissions in five-town groupings.
Board participation in these meetings was encouraged.

Jaiel will send out a meeting poll to schedule these meetings with Conservation
commissioners and Board members.

Local Working Group Feb 25th

Survey Now Open

Locally Led 2026:
https://www.nrcs.usda.gov/state-offices/vermont/locally-led-conservation-in-verm
ont

e Conservation Commission Meetings Jan - Feb

District Business

Education, Regional Meetings, and Training
VAWQP Southeast Regional Meeting Reflection

e Board members reflected positively on the Southeast Regional Meeting and the
upcoming February 4 meeting.

e Abe’s recent training sessions were well received; winter educational
programming is planned, potentially in shorter or online formats.

Free Tree Program Update

Spring: 521 trees planted

Fall: 885 trees planted

Additional spring funding is available.

Upcoming Webinar: Julie Michaelson (Xerces Society) will present on pollinator
habitat on January 15.


https://www.whiterivernrcd.org/community-engagement
https://www.nrcs.usda.gov/state-offices/vermont/locally-led-conservation-in-vermont
https://www.nrcs.usda.gov/state-offices/vermont/locally-led-conservation-in-vermont
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Policy Retreat and Annual Meeting
The Board discussed scheduling a policy retreat and annual meeting.

Tentative dates: late January (January 22—24 discussed)

Possible location: Rochester

Proposed budget: $2,500

Policy Proposals in Development

24th does not work for Didi

Kate Gone Jan 29th - Feb 9th

Sabra might resign. Discussed a replacement at the January Annual Meeting.

Dates and format remain to be finalized based on availability.

Approval of Minutes
November Minutes: Approved.

e Motion: Alvina
e Second: Didi Pershouse
e \/ote: Unanimous

Other Business

e Soil Sponge classes were noted as successful, with a new round beginning
February 3.
e Board election petitions and a recent press release were announced.

Adjournment

Adjourned 1:53 pm
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