
 
 

Board of Supervisors Meeting 
May 21, 2025, 9:00 AM - 11:00 AM 

USDA Field Office Conference Room: 28 Farmvu Drive, WRJ 
Join Zoom Meeting 

https://us02web.zoom.us/j/84827956359?pwd=zEzsNS0qdoWWLFXLxdpsUqqv3JnDjS.1  
+1 646-558-8656   Meeting ID: 848 2795 6359  Passcode: 276419 

Board of Supervisors Meeting Minutes 

Call to Order & Approvals 

●​ 9:05 AM – Approval of April Minutes:​
 April meeting minutes were approved pending corrections. 

Partner Updates (NRCC, VACD, NRCS) 

●​ VACD Full Board Meeting: Scheduled for May 22, 10:00 AM – 12:00 PM.​
 

●​ NRCC Representation:​
 

○​ Rick Hopkins (current chair and rep) will step down in November. Alvina may 
replace him.​
 

○​ The board agreed to send Rick a monthly copy of meeting minutes and a letter 
requesting more communication, updates, and minutes from the NRCC.​
 

○​ Board discussed better representation and communication with the Supervisory 
Union.​
 

○​ Suggestion to collaborate with Winooski District on outreach to New American 
communities, despite current structural misalignments.​
 

VACD  Budget & Funding Updates 

●​ FY24 Budget Review: Clare discussed setting up a rainy day fund with retained 
earnings from AgCWIP and other grants.​
 

https://us02web.zoom.us/j/84827956359?pwd=zEzsNS0qdoWWLFXLxdpsUqqv3JnDjS.1


 
●​ FY25 & FY26 Budgets: Drafts to be presented in August.​

 
●​ VAWQP Grant: Invoices due by end of May.​

 
●​ Wetlands Grant:​

 
○​ The district was not included in the current VACD submission.​

 
○​ Opportunity to re-engage in planning or design phase if capacity allows. Lisa may 

have time to support this work.​
 

Local Working Group Report 

●​ Report submitted to NRCS & State Technical Committee.​
 

●​ Included a note on limiting glyphosate use.​
 

●​ Shared with Congressional delegation.​
 

●​ Existing project: grant with Lake Fairlee for treatment efforts.​
 

Town Selectboard Outreach 

●​ Draft email/script prepared. Board members to attend selectboard meetings.​
 

●​ Requesting towns with <X residents to contribute $1,000; larger towns $2,000.​
 

●​ Emphasis on awareness: develop slideshow, visuals, and flyers.​
 

●​ Consider testimonies from residents or partners.​
 

●​ Invite selectboard members to district events.​
 

●​ Update FAQ and visuals with past impacts and future offerings.​
 

 



 
VSU Nursery & Office Space 

●​ Discussed MOU and lease.​
 

●​ The site has two wells, an irrigation system, and water storage.​
 

●​ Concerns raised about potential soil contamination due to proximity to septic.​
 

●​ Tree nursery aligns with statutory mission; helps with long-term food security.​
 

●​ Prices for trees were below market; review pricing strategy.​
 

●​ Soil testing is recommended before expansion.​
 

Byrne Foundation Grant 

●​ $25,000 received (original ask: $3M).​
 

●​ Decision: Hold funds until FY26 budget is finalized.​
 

●​ Potential uses: equipment, Farm Force support, Virgin Islands partnership.​
 

Department Meetings 

●​ Board members to schedule 1:1s with Jen using her calendar link or email.​
 

85th Anniversary & Summer Events 

●​ Regeneration Corps Tree Planting: June 5, Cedar Mountain Farm.​
 

●​ Three-Day Staff Training at Plenitude Farm: June 23–25. Topics: grazing, 
agroforestry, irrigation. Cost: $500/person.​
 

●​ 85th Anniversary Celebration:​
 



 
○​ Tentative: June 12 at nursery site (pending lease).​

 
○​ Includes work party (3–6 PM), dinner (Forest Kitchen), $25/person, live music.​

 
○​ Equipment purchases underway: hoses, BCS, post-hole digger.​

 
○​ Planting deadline: June 12.​

 

Personnel Policy & Governance 

●​ Policy updates postponed to next meeting. Jennifer and Jaiel will draft revisions.​
 

Decisions Made 

●​ Minutes to be sent to Rick Hopkins monthly.​
 

●​ Letter to Rick requesting better communication.​
 

●​ Next board meeting: June 18, 9:30 AM.​
 

●​ Tentative future meeting: July 10.​
 

Action Items 

●​ Jennifer: Follow up with Karen re: June 5 tree planting.​
 

●​ Jennifer: Finalize Plenitude Farm training logistics.​
 

●​ Jennifer: Coordinate 85th anniversary event details.​
 

●​ Board members: Schedule departmental meetings with Jennifer.​
 

●​ Outreach: Sheep and Goat Association & Pasture Network re: free tree program. 
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