
 
Board of Supervisors Meeting  

August 21, 2025, 12:00 PM - 1:30 PM 
28 Farmvu Drive, NRCS Conference Room 

Join Zoom Meeting 
https://us02web.zoom.us/meeting/register/8yeK8oExRFK5q7EDdPOOFQ 

APPROVED Minutes  

Attendees: Alvina Harvey, Didi Pershouse, Kate Willard, Jaiel Pulskamp, Jennifer Byrne 

Welcome 

The meeting was called to order at 12:05 PM. 

July Meeting Minutes 

●​ Discussion on the appropriate level of detail in minutes. 
●​ Decision to redraft the July minutes before formal approval. 

NRCS Updates 

●​ Updates provided on deadlines and policy discussions. Local Funding Pool deadline 
August 22nd.  

VACD & NRCC Updates 

●​ Supervisory Union and Council representatives were discussed; appointments to be 
finalized via survey and formally voted on at the next meeting. 

●​ VACD budget update: Budget was passed. Dues remain at $3,000 rather than increasing 
to $5,000. 

●​ Ongoing concern about dues payment. The district previously sent a letter outlining 
issues and requesting credit for training expenses. No formal response was received.​
 

●​ The board discussed continuing to pursue credit for training in lieu of dues, while 

ensuring transparency and accountability. One member supported paying dues while 

also advocating for district concerns. 

https://us02web.zoom.us/meeting/register/8yeK8oExRFK5q7EDdPOOFQ


 
●​ Discussion of broader policy issues with RCCP funding distribution and bureaucratic 

inefficiencies. 

●​ District Report to Supervisory Union: Alvina and Jen will fill out 

Committee Appointments 

●​ A survey will be circulated to board members to indicate interest in roles and 
committees. 

●​ Formal votes will occur at the next meeting. 
●​ Interim stipends for formal representatives were discussed. 
●​ Committee List and Appointments 

○​ SU Rep:  Alvina 
○​ SU Alternate:   
○​ NRCC Council Rep (3 years beginning in January):   
○​ NRCC Council Alternate (beginning in January): 
○​ VACD Rep:  Didi 
○​ VACD Alternate:   
○​ Finance Committee (NRCC):  Kate 
○​ Legislative Committee (NRCC): Jennifer 
○​ VACD 

■​ Executive Committee: 
■​ Capacity Building:  
■​ Governance Committee: (used to be Didi & Jennifer) 
■​ Board Development Committee: 

Board Business 

●​ Drafting and adoption of bylaws is ongoing. VACD Bylaws for the Board to review 
and for comparison.  

●​ Personnel policy reviewed; staff responsibilities remain under the District Manager’s 
delegation. 

○​ Consideration of district-provided phones for staff. 
●​ Vermont Open Meeting Law reminders. Vermont Open Meeting Law 
●​ Proposal for a monthly staff activity calendar to share with board members. 

https://docs.google.com/document/d/1C1tyc5qEex3MChowQ6LSOftyFTntzCkY/edit?usp=sharing&ouid=115424918497809253873&rtpof=true&sd=true
https://docs.google.com/document/d/1lnED2eBRaM3wgii2z-D2f1FcKED1_qENgYk6fnfc1aM/edit?usp=sharing
https://docs.google.com/document/d/1tcfHpxzGRSumkrjSDLM_0D1BP-n4WMYViXE1PrtWSPc/edit?usp=sharing
https://ccb.vermont.gov/sites/ccb/files/2021-06/Vermonts%20Open%20Meeting%20Law.pdf#:~:text=1%20V.S.A.%20%C2%A7%C2%A7%20310%20-314.%20Requires%20all%20meetings,actions%20in%20open%20meeting%2C%20unless%20an%20exception%20applies.


 
Legislative Bus Tour & Anniversary Planning 

●​ Legislative “Farm Crawl” bus tour scheduled for October 6, 12–4 PM. 
○​ Focus: farms supported by district funding, highlighting conservation successes 

and needs. 
○​ Activities may include soil and water demonstrations, refreshments, and samples 

of farm products. 
○​ Attendance is limited to ~20 legislators on the bus; some cars will follow behind. 

A formal invitation will be prepared.​
 

●​ White River NRCD 85th Anniversary Celebration scheduled for October 10.​
 

○​ Venue options under consideration (Langevin House or alternative).​
 

○​ The event will showcase conservation achievements and community 
partnerships.​
 

●​ A Week of Celebration is proposed for October 6–10, including the water quality 
partnership event on October 9. 

Decisions Made 

●​ Redraft July meeting minutes for approval at next meeting.​
 

●​ Legislative bus tour confirmed for October 6.​
 

●​ Anniversary celebration confirmed for October 10.​
 

●​ Committee preference survey to be distributed. 

Action Items 

●​ Survey: Send to board members to gather committee and role preferences.​
 

●​ Legislative Bus Tour: Draft and send invitation; limit sign-ups to 20.​
 



 
●​ Anniversary Celebration: Confirm availability at Langevin House and explore 

alternatives.​
 

●​ VACD Dues: Follow up with VACD regarding credit for training.​
 

●​ Bus Registration: Title to be mailed for processing. 

Items to be Discussed at the Next Board Meeting: 

●​ The CRWFA Contract was not discussed 
●​ Town Outreach was not discussed  

Timeline of Upcoming Events 

●​ Aug 26: Invasive Plants Workshop – Warner Meadows, Norwich​
 

●​ Sept 10: Pollinators & Agroforestry Event (with Xerces Society)​
 

●​ Sept 20–28: Hosting Diana Collingwood, USVI Women in Agriculture Association​
 

●​ Sept 21–25: Northeast NACD Regional Meeting, Syracuse​
 

●​ Oct 6: Legislative Bus Tour​
 

●​ Oct 9: Southeast VT Agriculture Water Quality Partnership Meeting​
 

●​ Oct 10: White River NRCD 85th Anniversary Celebration​
 

●​ Fall TBD: Strip-Till Workshop (South Royalton)​
 

●​ Fall TBD: Ripsower/Renovation Event (Rochester) 

Next Meeting 

September 18, 2025 – 12:00 PM 

Meeting adjourned at 1:30 PM. 

https://docs.google.com/spreadsheets/d/1tshb8PWm1SojyE9fuuYrus-Pec1K9E88DyZtk8zw2DI/edit?usp=sharing
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