
 
Board of Supervisors Meeting 

June 19, 20 
25, 9:30 AM - 11:30 AM 

https://us02web.zoom.us/j/83535902209?pwd=GBZ8PFbEk9OOpeEQknO2adnr5gGmyi.1 
 

+1 646 931 3860   Meeting ID: 835 3590 2209  Passcode: 635420 

Attendees: Jennifer Byne, Karen Ganey, Alvina Harvey, Pat Richardson, Jaiel 
Pulskamp, Sabra Ewing, Kate Willard, Anna Hubbard, Didi Pershouse 

9:30 ​ Welcome  

9:35​ Approve May Meeting Minutes 

●​ May meeting minutes accepted with revisions.​
 

●​ Motion seconded by Didi.​
 

●​ Minutes approved.​
 

●​ Note: The letter to Rick was not drafted.​
 

●​ Action Items:​
 

○​ Add links to the approved minutes.​
 

○​ Send the link to the meeting doc minutes to the board members.​
 

9:40 ​ Fiscal Year 2025 Budget Overview 

●​ Block grants are paid quarterly.​
 

●​ Both block and reimbursement grants exist under project grants.​
 

●​ The organization fronts costs for reimbursement grants.​
 

●​ Insurance is through VLCT; property and casualty premiums are increasing.​
 

●​ WLG volunteers now require workers' comp coverage.​
 

https://us02web.zoom.us/j/83535902209?pwd=GBZ8PFbEk9OOpeEQknO2adnr5gGmyi.1
https://docs.google.com/document/d/1EA20YWAIvJA7xH5PC19pncYEYM_iS4Q42Iu6E8_cg-A/edit?usp=sharing


 
●​ Payroll is aligned with the calendar year.​

 
●​ New taxes are expected this fiscal year.​

 
●​ Pat is reorganizing the balance sheets for clarity.​

 
●​ Insurance coverage requires dues to VLCT; VACD dues are also required.​

 
●​ Payroll and health benefits are handled via PeopleKeep.​

 
●​ The annual meeting incurred unanticipated charges.​

 
●​ Vehicle mileage tracking is necessary for accurate grant allocation.​

 
●​ Clarification is required regarding the use of the gas and employee mileage 

reimbursement.​
 

●​ Website contract spans 3–4 years.​
 

●​ WLG still owes approximately $100,000.​
 

●​ Cash flow reporting remains difficult.​
 

10:00 NRCC, VACD, and NRCS Updates 
VACD meeting 
NRCS 
 

●​ NRCC report was distributed but not previously reviewed by board members.​
 

●​ Kate will follow up regarding the form.​
 

●​ NRCC is developing a website (Julie involved).​
 

●​ Clarification:​
 

○​ NRCC is a state agency.​
 

○​ VACD is a nonprofit association.​
 

●​ Kate will email Rick regarding:​
 

○​ Status of the form.​
 



 
○​ Whether monthly updates are desired.​

 
●​ Olivia and Dave should be invited to future meetings.​

 
●​ Program activity is largely on hold; delays in payments.​

 
●​ $3.8B approved for Climate Smart Commodities Initiative, which are currently cancelled, 

but could be added to NRCS base fuding. Debate over IRA funds: proposal to shift to 
base funding without "climate" language.​
 

●​ USDA canceling building funds; concerns about canceled farmer contracts.​
 

●​ NRCS application deadline: August 22.​
 

●​ The NRCS is contracting for FY25 while transitioning into FY26.​
 

●​ NRCS is operating under a continuing resolution.​
​
 

VACD Updates: 

●​ Board introductions with Michelle.​
 

●​ Reviewed budget.​
 

●​ Discussion around why partners choose VACD over districts.​
 

●​ Otter Creek MOU:​
 

○​ Region identified as high-need ag area.​
 

○​ District opted not to hire a manager; managed by VACD staff.​
 

●​ Code of Conduct vote held.​
 

●​ Supervisor mileage reimbursement available.​
 

●​ Didi may step down from VACD board role; seeks alternate.​
 

●​ Anna interested in attending VACD meetings; Kate will continue attending.​
 

●​ Jaiel to receive VACD meeting minutes.​
 

NRCD Communications: 



 
●​ Alvina received concerns from NRCD regarding unmet obligations.​

 
●​ Kate suggests convening all involved parties.​

 
●​ Discussion on VAWQP and NRCC overlap.​

 
●​ If NRCC functioned effectively, it would oversee relevant responsibilities.​

 
●​ Most funding stems from the AgCWIP grant.​

 

10:20​ Department Updates  

●​ Coordination needed with Jen regarding departmental assignments.​
 

●​ Department leads:​
 

○​ Anna: Technical Assistance​
 

○​ Didi: Outreach & Education​
 

○​ Sabra: Outreach​
 

●​ Request: Department leads to pick a date and reach out to Jen.​
 

Next Meeting: 

●​ July 31 at 9:00 AM (Virtual)​
 

Additional Updates: 

VSU: 

●​ No changes in agreement with NRCS.​
 

Regeneration Corps (Karen): 

●​ August retreat on rethinking land management.​
 

●​ Strafford held a flood recovery meeting, a potential coordination opportunity.​
 



 
●​ Focus on rebuilding the farm workforce.​

 
●​ Upcoming: Summer and Fall planting parties.​

 
●​ Collaboration with Xerces Society: “Free Trees for Livestock Farmers” initiative.​

 

Meeting Adjourned: 11:26 AM 

 


