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Board of Supervisors Meeting
November 20, 2025
12:00 PM -1:30 PM
https://us02web.zoom.us/meeting/register/laC rV4fReSMyb7X68Cz w

APPROVED Meeting Minutes

Attendees:

Didi Pershouse, Olivia Carlson, David Blodgett, Jennifer Byrne, Kate Willard, Sabra
Ewing, Alvina Harvey, Jaiel Pulskamp

Guests: Patricia Richardson (Accountant)

Welcome - 12:06 PM

e Meeting opened by Alvina Harvey

Approve October Minutes

e Motion: Didi moved to approve the October meeting minutes.
e Second: Sabra seconded.
e Outcome: Motion passed.

NRCS Updates

Returned from furlough; no changes to ranking timelines at this time.

Training recently canceled; likely rescheduled for spring.

After a long shutdown, software systems are operational, and NRCS is resuming
application processing.

Two WRNRCD staff are attending current NRCS meetings.

WRNRCS/NRCS Check-In Meeting will be rescheduled to December 3 at 1:00
PM


https://us02web.zoom.us/meeting/register/IaC_rV4fReSMyb7X68Cz_w
https://www.whiterivernrcd.org/files/92bcf2712/APPROVED+10.16.25+Board+of+Supervisors+Meeting+Minutes.pdf
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o Topics: workload, AFT, RCCP local funding pool follow-up from last year,
CSPs.
VAWQP Southeast Meeting is scheduled for December 4.
CSP Payments:
o Usually processed in October.
o Anyone with a CSP contract should hear from NRCS shortly; payments
prioritized before planning begins for next year.

NRCS priority at present: ranking and scheduling.

VACD Updates

Annual Meeting recap.

Discussion of VACD dues and clarification of bylaws.

VACD is looking for new insurance options.

2024 Dues are waived due to the unclear agreement

Going forward, no in-kind substitutions will be accepted for dues.
Dues schedule: $3,000 due Jan 31 and $3,000 due March 31.
2025 dues remain outstanding.

Presentation provided on “Settlement Partners.”

NRCC / Supervisory Union Representation

Need clarity on who represents WRNRCD on the NRCC Board.

Current confusion stems from informal processes and the lack of a formal vote.
A formal meeting between Alvina and Rick is needed to decide who will serve as
the representative and alternate.

The SU board must officially vote.

Most SUs have two representatives; some have three.

October minutes do not constitute formal selection.

White River and Winooski share a council representative.

Tentative: Kate would serve as the representative; Rick as alternate, pending
SU vote.
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e The process needs to be formalized and documented.

WRNRCD Updates

Public Banking Conference

Discussion following the recent conference hosted by Chris Desan (Harvard).
Vermont historically had a public bank; renewed statewide interest.

Public banking is closely tied to agriculture, farming, and local economic
sovereignty.

Representative Esmé Cole (Hartland) active in related discussions.

Board discussed preparing educational materials and public engagement.
Bank of North Dakota considering a farmer-focused disaster recovery tool.

Free Tree-Planting Events

e Additional planting event scheduled for Friday; bus trip to Cedar Mountain Farm
on Saturday.
SHPO guidance requires no more than 6” planting depth for NRCS-funded trees.
Concerns raised about federal policy trends allowing deeper excavation and
potentially enabling deforestation.

VSU Updates

e Meeting scheduled for Tuesday, Nov. 25 to discuss MOU and facilities.
e (Question raised regarding potable water at the Langevin House site.

Supervisor Elections & Annual Meeting

Kate is up for re-election.

Formal public announcement required.

Statute still requires landowners to vote.

Board discussed inviting associates and community members.
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e Proposal: Treat December 18 meeting as the Annual Meeting, preferably held in
person during the day, with a shared meal.

Winter Conferences & Trainings

e Conference spreadsheet shared:
e Virgin Islands Farm Force and UVI Regeneration Corps launched.

o The program involves two Saturdays of curriculum.
o Staff invited to participate or assist based on expertise.
o May 9: Possible Environthon event.

e Year-long joint VI-VT NRCD staff training begins March 18..

Staff Reviews

Reviews originally planned for December.

Kate offered to assist.

Board discussed moving from a feedback model to a growth-based approach.
Didi recommended the book No More Feedback (Carol Sanford).

Staff encouraged to prepare short summaries of annual accomplishments.

Financials — Presented by Patricia Richardson

Payroll updates provided.

Pass-through funding received from Catalydon via VACD (non-profit
requirement).

Workers’ compensation insurance invoice missing; must confirm coverage.
Payment for Lake Fairlee Nuisance Control Grant processed.

Annual application required.

Work completed with Horizons (camp owner).

Funding flows from DEC to the District to the Lake Fairlee Association.
District hires contractor; Horizon provides match.

o O O O

e Payroll deadlines:
o Payroll is due on Wednesday mornings.


https://docs.google.com/spreadsheets/d/1tFQ1ozty4e-NtjeGmki1G_fJ6BptAmgfdXBpCX4eDYQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1B6xvA78ixHUgpQ86GgyS6xlF-CugecHHwo7nbyxOKrs/edit?usp=sharing
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o Due Tuesday morning next week due to Thanksgiving.
e Supervisor approves District Manager timesheets; DM approves staff timesheets.

Board Stipends

e The board approved issuing stipends in December.
e Motion: Kate moved; Second: Didi.

Adjourn - 1:58 PM

e Meeting adjourned.
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