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Board of Supervisors Meeting
October 16, 2025, 12:00 PM - 1:30 PM
Join Zoom Meeting
https://us02web.zoom.us/meeting/register/d95BCtbMRsCFEODShQqJSQ
Meeting ID: 889 4971 0058

Approved Meeting Minutes

Attendees:
Anna Hubbard, Kate Willard, Alvina Harvey, Didi Pershouse, Jennifer Byrne, Jaiel Pulskamp

12:00 — Welcome

Meeting called to order at 12:03 PM.

12:05 — Approval of September Minutes

e Didi made a motion to approve the September meeting minutes.
Alvina seconded. Kate abstained as she was not at the September meeting.
e Motion passed at 12:06 PM.

12:10 — NRCS Updates
Federal Shutdown:

e Lyle and Bruce are not authorized to perform NRCS-related work or future planning.
e NRCS computers have been removed, and staff cannot enter the building.

e Staff are assisting farms with State grants and a free tree program.

e Forwarding mail has proven difficult.

e Jen will forward a letter from NACD to the board members, asking that they send it to

their congresspeople, describing how the shutdown impacts District operations.

Cultural Resources:


https://us02web.zoom.us/meeting/register/d95BCtbMRsCFE0DShQqJSQ
https://www.whiterivernrcd.org/files/80d5e0ed7/DRAFT_+9.18.25+Board+of+Supervisors+Meeting+Minutes+%281%29.pdf

White River

28 Farmvu Drive

Natural White River Junction, VT 05001

www.whiterivernrcd.org
RESOUI’CESI whiterivernrcd@gmail.com
Conservation (802) 369-3167

District

Plans to develop State and Federal policy papers recommending updates to NRCS
conservation and farming policies.

The NRCS Chief requested recommendations, but no documents have been shared due
to the shutdown.

Vermont’s interpretation of policy is considered stricter than that of other states.

Jen will forward Jake’s related emails to the board.

12:20 — VACD and NRCC Updates

Committee Appointments:

VACD Representative: Alvina Harvey

VACD Alternate: Didi Pershouse

NRCC Representative: Kate Willard

NRCC Alternate: Anna Hubbard

Supervisory Union Representative: Alvina Harvey
Union Alternate: Kate Willard

WRNRCD Chair: Alvina Harvey

NRCC Finance Committee: Kate Willard

Kate seconded the motion to approve the slate of officers.

Approved unanimously and duly noted.

Discussion:

Didi volunteered initially for VACD but is reducing her overall commitments.
Kate expressed willingness to serve due to her involvement with the Finance Committee.

Alvina and Didi will continue VACD coordination discussions outside of meetings.

Stipends:

Discussion on a $400 stipend for Kate’s time on the NRCC Finance Committee.
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e Agreed that a Stipend Policy is needed for board members who serve on external
committees.

e NRCC deposits stipends directly into the District’'s account.

e The board agreed to distribute funds annually among members who attend and serve
on external boards.

e Alvina will confirm if other districts are compensated equally.

e VACD currently does not offer stipends.
12:40 — Board Business

Bus Tour Recap:

e Overall, the event was a success even though attendance was low.

e Comment that future tours should include legislators and public officials.

o Noted that there could be value of earlier follow-up calls with invitees and better turnout.
e Next time, we work to encourage legislators to invite one another as this could be helpful

in improving turnout.

NACD NE (Syracuse) Conference Recap:

e Presentations included Farm Force and Locally-Led initiatives.
e NACD announced a $16 million NCPP marketing budget.

Retirement Plan Adjustments:

e With five or more full-time staff, the District now qualifies for a formal savings plan.
e Previously, 5% of paychecks were automatically enrolled in VT Saves.

e Jen and Pat will set up a Qualified Retirement Plan through Fidelity.

Money Market Account:

e Jen and Pat are exploring opening a Money Market Account at Bar Harbor Bank.
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e No objections were raised.

LandWEB Partnership:

o Weekly Tuesday trainings with LabWeb.
e Lyle and Willie are required participants.
e Jen will share training summaries with Didi.

e 3D soil mapping project ongoing in collaboration with NRCS.

Free Tree Bundling and Distribution:

e Board member help is appreciated.
e Staff will share details about the bundle organizing days and distribution days. Most

likely will take place November 1.

NACD Funding Proposal:

e Discussion on preparing the NACD TA Grant due November 6.

e Focus on technical assistance rather than individual programs.

e WRNRCD may apply independently again, as in past years.

e Emphasis on advocating for better modeling and monitoring practices within NACD
proposals.

Public Banking:
e Discussion about the upcoming Harvard Public Banking Conference, and what board
members might attend.
VACD Annual Meeting:

e Alvina will attend as VACD Representative.
e Kate may also attend.

e Registration closes October 21.
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1:15 — Upcoming Dates

October 24: Bi-State Congressional Meeting (CT River Joint Commission), Walpole, NH
Sign up: https://www.surveymonkey.com/r/78RZNDB

October 29: Russ Wilson Talk at Does’ Leap — https://tinyurl.com/russwilsonoct29
October 30: Russ Wilson Talk at Larson & SVT — https://tinyurl.com/russwilsonoct30
November 6-7: Harvard Public Banking Conference

November 6: VACD Annual Meeting

November 6: NACD TA Grant Application Due

November 20: Quarterly Financial Report — Pat will attend

Motion to Adjourn: Kate moved; Didi seconded.
Meeting adjourned at 1:37 PM.
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