
 
 

Board of Supervisors Meeting 
September 18, 2025, 12:00 PM - 1:30 PM 

Join Zoom Meeting 
https://us02web.zoom.us/meeting/register/o3B2SC9pREyhMx37FRCFBg 

 
Approved Minutes 

 
Attendees: Didi Pershouse, Jennifer Byrne, Alvina Harvey, Jaiel Pulskamp. Sabra Yewing, Olivia 
Carlson, Anna Hubbard 

12:00 – Welcome 

12:10 – Approval of July and August Minutes  

●​ Motion to approve: Didi 
●​ Seconded: Sabra 
●​ Decision: Motion approved at 12:10 PM 

12:12 – NRCS Updates 

●​ Software: Maintenance scheduled October 1–7; planners may still work in the field, but 
delays are expected. 

●​ Drought: Producers with cover crop or hay contracts may modify planting schedules. 
●​ Staff Training: Planner 1 must be completed before Planner 2. 
●​ Cultural Resources: An agreement between the USDA and Indigenous groups requires 

a review of plantings. 
●​ Policy Concern: New NRCS interpretation requires tree planting only within the plow 

layer, raising concerns about survival rates. 
●​ Action: Meeting scheduled with NRCS State Conservationist Travis Thomason on 

September 25 (9:30–10 AM at the office) to discuss policy interpretation. 
●​ Note: Districts emphasized their role in shaping state-level interpretations. 

12:20 – VACD & NRCC Updates 

●​ Committee Appointments: 
●​ Spreadsheet circulated; survey to be completed. 

https://us02web.zoom.us/meeting/register/o3B2SC9pREyhMx37FRCFBg
https://www.whiterivernrcd.org/files/a1c3f8497/DRAFT_+7.31.25+Board+of+Supervisors+Meeting+Minutes+%282%29.pdf
https://www.whiterivernrcd.org/files/4e3a14645/DRAFT+8.21.25+Board+of+Supervisors+Meeting+Minutes+%282%29.pdf


 
●​ Survey for Committee Appointments 
●​ Spreadsheet of Committees 
●​ Treasurer: Recommended to meet with the accountant. 
●​ Statute about duties shared with the board.  
●​ Jennifer Byrne discussed the need for officers for the board, including a treasurer and 

vice chair. 
●​ The board discussed the importance of having representatives on the VACD and NRCC 

committees. 
●​ Jennifer Byrne explained the roles and responsibilities of the VACD representative and 

the importance of attending the annual meeting. 
●​ VACD representation: Didi at capacity; need a new representative and alternate. 
●​ Discussion about some of the VACD concerns that have been raised in the past. ​

 
○​ Grant handling creates additional workload. 
○​ There has been a perception of favoritism among districts. 
○​ Past contentiousness within VACD resulted in a mediation process that produced 

a report for corrective action. 
○​ The new VACD Executive Director is working on improvements. 
○​ The VACD Governance Committee proposed a code of conduct. 
○​ Questions raised about NRCC structure and representation; any board member 

could serve. 
○​ Clare Irelandland is acting as administrator for NRCC, though not officially staff 

(employed by VACD) 

 

●​ The board decided to assign Alvina as the VACD representative and discussed the need 
for an alternate.​
 

●​ Stipend Discussion:​
 

○​ NRCC provided funds for Kate’s time on the Finance Committee. 
○​ Jen proposed creating a budget line for board stipends to compensate for time 

spent on committee work. 

12:40 – Board Business 

https://docs.google.com/forms/d/e/1FAIpQLSdMZ5voMkU3ea6FYP-K3Zz4Yna2A0iotQKJXFZWuO257k6bGw/viewform?usp=sharing&ouid=115424918497809253873
https://docs.google.com/spreadsheets/d/1B6W0yH3h4z3moC8CA8lplIM7fn63DQls9Lal9_tf4Aw/edit?usp=sharing
https://docs.google.com/document/d/1ta3QMVFB35bpPkiFb6SSbI-ZQpcBPq7nlM02ywzYirA/edit?usp=sharing


 
●​ Staff Updates:​

 
○​ Lisa Niccolai is reducing hours; will continue leading lake projects, but may 

require additional staff support. 
○​ Agricultural work can be transferred to existing staff.​

 
●​ Town Outreach:​

 
○​  Selectboard Script and FAQ 
○​  Town Contact Lists
○​  White River NRCD Legislators
○​ Selectboard outreach materials drafted (script, FAQ, contact lists). 
○​ Legislative contacts assigned to board members for upcoming events.​

 
●​ Meeting Schedule: Continue on the third Thursday at 12:00 PM. 

1:00 – Program Updates & Events 

●​ Legislative Bus Tour (Oct 5):​
 

○​ Focus on grazing systems, grants, and agroforestry. 
○​ Planning document and RSVP link shared. 
○​ Logistics discussed: diverse farm stops, bus accessibility challenges.​

 
●​ 85th Anniversary (Oct 10, Cedar Circle Farm):​

 
○​ Outreach, food sourcing, and promotional materials in progress. 
○​ Jaiel to draft Front Porch Forum announcement.​

 
●​ Tree Distribution Program:​

 
○​ Funded by Xerces Society & American Farmland Trust. 
○​ Goal: 25–30 farmer orders by Oct 1 cutoff. 
○​ Tree arrival expected Oct 22; bundle assembly scheduled Oct 22–30. 
○​ Pickup dates: Oct 30 & Nov 1. 
○​ November: Wednesdays & Saturdays reserved for tree planting. 

https://docs.google.com/document/d/1mICZfHF1SgQqtnSZOez_lT41BgYZp_50APpd0htclKs/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1cb1CrJk7MCzLAZA9eoOHcJI8lff0QV_zfOpMEUxGl-0/edit?gid=74954759#gid=74954759
https://docs.google.com/spreadsheets/d/1LaFX_QaU8xJU1lcrJNd2OTBUSs9bQs2SptG-CJy4bIw/edit?usp=sharing


 
○​ Concerns about drought conditions and fall planting survival rates; option to plant 

in spring if needed. 
○​ Tools purchased (deep and long spades). Assistance for farmers is available.​

 
●​ Other Events:​

 
○​ Sept 21–25: NACD Northeast Regional Meeting (Syracuse). 
○​ Sept 22: Farm Force Presentation at NACD Meeting. 
○​ Sept 23: Vermont’s Locally-Led Presentation at NACD Meeting. 
○​ Sept 21–29: Hosting Diana Collingwood (Virgin Islands Women in Agriculture 

Association). 
○​ Sept 25: ReGeneration Corps at Woodstock w/ Cotyledon. 
○​ Sept 26: ReGeneration Corps at Bethel (TBD). 
○​ Sept 27: USVI ReGeneration Corps Q&A Session (virtual, 6 PM). 
○​ Sept 28: Apple pressing at Lyle’s; dinner at Jen’s (Newbury). 
○​ Sept 29: Strip-Till Workshop w/ CRWFA in South Royalton. 
○​ Oct 9: Southeast VT Agriculture Water Quality Partnership Meeting. 
○​ Fall TBD: Ripsower/Renovation event with Abe Collins in Rochester. 
○​ Nov 6: VACD Annual Meeting in Montpelier.​

 

1:30 – Close 

●​ Motion to adjourn: Alvina 
●​ Seconded: Didi 
●​ Decision: Adjourned at 1:48 PM​
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